
This year, the South African Defence Industry (SADI) held a landmark engagement with 
the Ministry of Defence and Military Veterans at SAAB Grintek Defence. The event, attend-
ed by Minister of Defence & Military Veterans, Ms Angie Motshekga, industry leaders and 
key stakeholders, emphasised collaboration to tackle challenges such as budget con-
straints and the need for strategic partnerships. Minister Motshekga’s commitment to 
promoting and encouraging an open dialogue, with quarterly engagements proposed, set 
a hopeful tone for deeper government-industry cooperation. This engagement signified 
the importance of collective efforts to build a resilient and innovative defence sector ca-
pable of adapting to evolving challenges while highlighting the sector’s strategic signifi-
cance for national security.

Parliamentary Briefing: Advocating for the Defence Industry
On the 29th of November, AMD had an opportunity to brief the Joint Standing Committee 
on Defence (JSCD) on the state of SADI. This vital engagement was in essence, a presenta-
tion of the achievements, challenges and potential of the defence industry. The briefing 
reinforced AMD’s advocacy for policies that ensure a competitive and sustainable future 
for the sector. Strengthening ties with Parliament remains critical for addressing systemic 
challenges and aligning defence strategies with the nation’s broader goals.

Advocacy and Policy Engagement
MOD Engagement: Strengthening Defence Partnerships

Conferences 
& Other Events
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AMD Whistle-Blowing Channel
We wish to inform you about the introduction of a new "Whistle-Blowing Channel". Reports and concerns 
related to any whistleblowing matters can be directed to the Chairperson of the AMD Risk and Audit 
Committee at whistleblower@amd.org.za . Though we have not yet received any reports through this 
channel, it is crucial to emphasise the significance of this mechanism in fostering transparency and 
accountability within our association. The establishment of the Whistle-Blowing Channel underscores 
our commitment to providing a secure avenue for individuals to raise concerns and contribute to 
maintaining the highest ethical standards in our operations.

FEATURE

End-of-Year and Festive 
Message from AMD

The achievements of 2024 have firmly established SADI as a leader in 
innovation, collaboration and economic impact. By building strong 
global partnerships, advancing technological research and empowering 
the next generation of leaders, SADI has laid the foundation for a 
vibrant and resilient future. As the industry looks ahead, the lessons 
and successes of 2024 will serve as a beacon for continued growth and 
excellence in the years to come.

As the curtain draws on 2024, we take a moment to reflect on what has truly been a remarkable year for the 
South African Defence Industry. Together, we have achieved milestones that not only showcase our resilience 

but also affirm our place as a leader in innovation, collaboration and excellence.

This year, we strengthened international partnerships, expanded our influence on the continent and celebrated 
the successes of events like AAD2024, which highlighted the very best of South African ingenuity and capabili-
ty. From the groundbreaking launch of DAIRU to our proactive advocacy efforts and increased member capaci-

ty building, 2024 has been a testament to what we can achieve when we work with purpose and unity.

We are immensely grateful to each of you, our members, stakeholders and partners for your unwavering dedi-
cation to advancing the goals of SADI. Your contributions, whether in policy dialogue, technological innovation, 

or skills development, have been the cornerstone of this year’s accomplishments.

As we approach the festive season, let us celebrate not just the successes of the past year but also the resil-
ience, determination and vision that continue to drive our industry forward. May this season bring you and your 

loved one’s joy, rest and renewal as we prepare to embrace the opportunities of the year ahead.

Let us step into 2025 with hope, purpose and a shared commitment to building a stronger, more vibrant South 
African Defence Industry.

From all of us at AMD, we wish you a peaceful holiday season and a prosperous 
new year filled with growth and success.

A Bright 
Future for SADI

One of AMD’s key achievements in 2024 has been its enhanced 
visibility through a robust social media presence, particularly on 
LinkedIn. The consistent and strategic sharing of AMD’s activities, 
milestones and engagements has not only amplified awareness 
of the Association’s work but also positioned it as a thought 
leader within the defence sector. This increased visibility has 
broadened AMD’s reach, allowing for greater engagement with 
stakeholders and reinforcing its role as the voice of the South 
African Defence Industry (SADI).

This heightened profile has also contributed to a notable 
increase in membership. The addition of new members such as 
Bustque International, Endrew Technologies, Armormax, Opti-
flex, Thuthuka Harness Solutions, Stealth Tactical and Arms and 
Black Eagle Aviation Services reflects the trust and confidence 
that organisations have in AMD’s leadership and vision. Each of 
these new members brings unique capabilities and expertise, 
further enriching the collective strength of the association.

Increased Visibility 
and Membership Growth

The South African Defence Industry (SADI) has marked 
2024 as a year of extraordinary accomplishments, 
characterised by strengthened partnerships, groundbreaking 
innovation and a commitment to national and global security. 
Through its leadership and collaborations, SADI continues to position 
South Africa as a formidable player in the global defence and aerospace 
sectors. Below is a comprehensive overview of the year’s highlights.

SADI Achievements 
in 2024: 
A Year of Growth, 
Innovation and 
Collaboration

A key outcome of the BRICS Business 
Council 2024 was the recognition of the 
need for AMD to establish a dedicated 
Aviation Committee to align with the BRICS 
Aviation Working Group. Following the 
AMD Board’s decision in November 2024, 
this committee was officially formed to 
address various aviation-related matters, 
including engaging with regulators on 
aviation regulations. Another significant 
milestone was the attendance of a high-level 
Ethiopian delegation at AAD2024—marking a 
first in the event’s history and underscoring SADI’s 
expanding influence in fostering pan-African 
collaboration in defence and aerospace.

Moreover, AMD’s inclusion in the Africa Council was a 
significant achievement. The council aims to harmonise 
policies across African nations while fostering technology 
development in critical areas such as artificial intelligence, 
blockchain and fintech. AMD’s active participation in this 
initiative signifies its commitment to advancing Africa’s 
technological capabilities and ensuring digital inclusion for 
rural and marginalised communities.

Strengthened 
Global 
Partnerships

Once again, SADI, played host to several international delegations 
during the year, 2024.  These delegations came from across the 
entire globe, with the African continent leading the pack, with the 
number of delegations.

Hosting international delegations proved vital for South Africa’s 
defence sector, as it created opportunities to secure export 
contracts, establish strategic partnerships and showcase 
advanced local capabilities. These interactions not only 
strengthened global relationships but also highlighted South 
Africa’s leadership in defence innovation and manufacturing, 
reinforcing the importance of such engagements for the 
industry's growth and competitiveness.

RSA/Zambia Incoming Defcom, 
Dates: 7 – 9 March 2024
Overview: Facilitated strategic discussions to strengthen defence 
cooperation between South Africa and Zambia.

Educational Study Tour by Uganda National Defence College 
(Uganda People’s Defence Force)
Dates: 12 – 16 March 2024
Overview: Delegation engaged with SADI on defence sector 
strategies and shared knowledge for capacity building.

Nigerian Army Visit to SADI 
Dates: 8 – 12 April 2024
Overview: Delegation explored partnerships and defence industry 
opportunities.

Tanzania Defence Visit to SADI 
Date: 19 April 2024
Overview: Focused on strengthening bilateral defence relations.

Nigerian Armed Forces Study Group Visit to SADI 
Date: 3 May 2024
Overview: Knowledge-sharing session focused on defence 
strategies and industry insights.

Pakistan Defence Force Visit to SADI 
Date: 10 May 2024
Overview: Strengthened partnerships through facility tours and 
discussions.

Cote D’Ivoire Visit to SADI 
Date: 27 June 2024
Overview: Engaged in dialogue on mutual defence industry 
opportunities.

Nigerian Armed Forces Study Group Visit to SADI 
Date: 2 July 2024 (Gauteng)
Overview: Continued engagements focusing on defence sector 
education and collaboration.

Defence Attachés Residing in Ethiopia Met with SADI
Date: 5 July 2024 (Cape Town)
Overview: Strengthened diplomatic and defence ties between 
South Africa and Ethiopia.

Africa Aerospace and Defence (AAD) 2024 
Dates: 18 – 22 September 2024
Overview: Served as a premier platform to showcase SADI’s 
innovations and host over 80 global defence delegations, 
including a first time visit from the Ethiopian high delegation.

Activities and 
Delegations

SADI took significant steps in 2024 to enhance its governance 
structures. The ongoing process to appoint an Executive Chair-
person of Stature reflects AMD’s commitment to providing 
strong leadership and advocacy for the industry. This role will be 
vital in navigating the challenges and opportunities that lie 
ahead.

Additionally, AMD’s Strategic Planning Session 2024, held at 
Kievits Kroon Gauteng Wine Estate, brought together stakehold-
ers to align the association’s objectives with South Africa’s evolv-
ing defence landscape. The outcomes of this session will guide 
AMD’s vision for the next 2–5 years, focusing on growth, resil-
ience and global competitiveness.

Leadership and 
Governance

In 2024, key conferences underscored South Africa’s focus on inno-
vation and collaboration across aerospace, maritime and border 
security and sectors. The inaugural Aerospace Indaba (October 24) 
brought together the South African Air Force, government, and 
industry to discuss aviation challenges, sustainable practices, and 
MRO capabilities, reinforcing the importance of local innovation to 
maintain global competitiveness. The Oceans Economy Conference 
& Expo (May 22–23, Cape Town ICC) gathered over 350 delegates 
to advance maritime innovation, focusing on transport, security and 
environmental preservation, with exhibitors like ARMSCOR and the 
SA Navy showcasing cutting-edge technologies. Finally, the Border 
Management Authority Conference & Expo (November 13, CSIR) 
collaboration to address trafficking and organised crime, with Minis-
ter Dr Leon Schreiber highlighting integrated border security solu-
tions. Together, these events demonstrated a united commitment 
to advancing South Africa’s strategic capabilities and security.

The inaugural National Security and Safety Townhall in May 
brought together over 80 stakeholders to address pressing issues 
in defence, including the defence budget, local procurement, and 
border management. The "Buy Local 70%" initiative emerged as a 
key proposal to boost self-reliance and support local industries. 
Notably, the event raised significant concerns about border protec-
tion, prompting the subsequent Border Management Conference, 
which focused on developing collaborative strategies to address 
these challenges.

Sector-to-Sector Engagements
In 2024, AMD expanded its reach beyond traditional defence work 
by engaging with the Department of Cooperative Governance and 
Traditional Affairs (COGTA). The proposed MOU aimed to address 
critical infrastructure issues at the municipal level, showing how 
the South African Defence Industry (SADI) can provide practical 
solutions to everyday challenges. This partnership highlighted 
SADI’s ability to adapt and contribute to solving broader societal 
issues.

Defence Artificial Intelligence Research Unit (DAIRU)
The launch of DAIRU at the Military Academy in Saldanha was a 
major milestone for SADI. This project focuses on developing AI 
technologies for defence and other industries, pushing the sector 
into the future of innovation. AMD’s involvement ensures the 
industry plays a central role in shaping this groundbreaking initia-
tive. Chairperson of the Innovation and Future Defence Commit-
tee, Dr Mthobisi Zondi was praised for his vital contributions and 
Minister Gungubele’s plan to create an AI advisory unit further 
strengthens SADI’s position in this key area.

MOU on Disaster Management
The signing of an MOU on disaster management by the Minister 
of Defence was another highlight of the year. It formalised the 
Defence Force’s role in managing disasters at all levels of govern-
ment. AMD ensured that the industry’s disaster response capabili-
ties were showcased, positioning SADI as a key partner in tackling 
emergencies and protecting communities.

Special Projects


